
Pre-Construction Conference
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Contract Number: ENTER CONTRACT NO. HERE
General Contractor: ENTER CONTRACTOR NAME HERE
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Purpose

Introduce Corps of Engineers Team 

General Contract Information

Description of Work

Government Roles and Responsibilities

Contractor Presentation

Preconstruction Activities Requirements / Checklist

Construction Site 

Contract Administration

Contractor Quality Control 

Special Topics



Purpose

The purpose of this meeting will be to acquaint the contractor, client and others 
with the contract administration procedures/processes.   Essential elements are:

• Held between the responsible personnel of the contractor (including 
principle subcontractors) and Government. 

• Review the procedures for administering the contract.  
• Provides opportunity for the Government to clarify its requirements and 

the Contractor’s obligations under the Contract.  
• Address elements of administrating the contract in sufficient detail to 

permit all parties to fully understand what is expected of them; to reach 
an understanding of the scope and conditions of the work; and 
authorities of all personnel involved in the work.

• This conference is NOT to be used as a vehicle for change or to alter 
the final agreement represented by the contract award.

• The minutes of the meeting, being agreed to and signed by both the 
Contractor and Government, will become binding.  
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Corps of Engineers Contract Administration & 
Management TeamUS Army Corps

of Engineers ®

Quality Assurance Rep: ENTER NAME AND NUMBER
Project Engineer: ENTER NAME AND NUMBER
ACO/Resident Engineer: ENTER NAME AND NUMBER
Area Engineer (Alt ACO): ENTER NAME AND NUMBER
Contracting Officer: ENTER NAME AND NUMBER
USACE Project Manager: ENTER NAME AND NUMBER



General Contract 
Information

• Contract Number: W9126G-08-C-0020
• Project Name: SACIP-MR Phase 1
• Contract Amount: $23,448,135
• Contract Award Date: 9 May 2008
• Notice to Proceed (NTP): 21 May 2008
• Contract Duration: 540 Cal Days
• Contract Completion Dte: 12 Nov 2009
• Liquidated Damages: $2200 per Day
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Description of Work
US Army Corps
of Engineers ®

• Enter your description of work here….



Government Roles and 
Responsibilit iesUS Army Corps

of Engineers ®

• Contracting and contract execution authority on this 
project rests solely with the Transatlantic Programs Center, 
U.S. Army Corps of Engineers.  

• The team responsible for contract execution consists 
primarily of the Contracting Officer, the Administrative 
Contracting Officer, the Resident Engineer, the Project 
Engineer, and the Quality Assurance Representative



Contracting Officer
(CO)

• Authority to enter into, administer, or terminate contracts and make 
related contract determinations and findings on behalf of the Federal 
Government. 

• Responsible for ensuring compliance with the Federal Acquisition 
Regulations and safeguarding the interests of the United States in its 
contractual relationships.  

• The CO is out of the Transatlantic Programs Center, U.S. Army Corps 
of Engineers.  The CO for this contract is…

ENTER CONTRACTING OFFICER NAME AND PHONE

• Where the term, “Contracting Officer” is used in the contract 
documents, it means the Contracting Officer or his or her designated 
representatives 
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Administrative Contracting Officer 
(ACO)US Army Corps

of Engineers ®

• Appointed by the CO in writing to execute and administer the contract. 

• Full authority to take any and all actions that could lawfully be taken by 
the Contracting Officer, except to render “Final Decisions of the 
Contracting Officer” pursuant to the “Disputes” clause, or termination of 
the contract.  These actions are reserved specifically for the Contracting 
Officer identified in the paragraph above.  

• These actions are specifically reserved to the Administrative Contracting 
Officer and may not be further delegated.  The Primary and Alternate 
ACO’s for this contract are…

ENTER PRIMARY ACO NAME AND NUMBER
ENTER ALTERNATE ACO NAME AND NUMBER



Administrative Contracting Officer 
(ACO)US Army Corps

of Engineers ®

The ACO is authorized to take the following actions:
1.  Modify the construction contract within the scope of the contract under any of 

the following contract clauses: Changes, Differing Site Conditions, Variation in 
Estimated Quantity, Value Engineering, and Suspension of Work, provided that no 
individual contract action under these clauses exceeds $100,000 in the aggregate 
(the sum of deletions and additions).

2.  Modify construction contract performance periods for unusually severe weather 
conditions under the “Default (Fixed-Price Construction)” clause; see SECTION 
01000-1.2.

3.  Issue administrative changes that do not require additional contract funds.

4.  Accept work on behalf of the Government.

5.  Approve progress payments.

6.  Authority to require the removal of unsatisfactory, unsafe, or unqualified 
Contractor personnel.  



Contracting Officer Representative 
(COR) & Project Engineer

• Full authority to take any and all of the actions which could lawfully be 
taken by the Contracting Officer and the Administrative Contracting Officer 
with the exception of the following actions which are specifically 
prohibited: issuance of a notice to proceed (NTP), memorandum directive 
NTP, change order, or any action obligating funds, rendering final decisions 
of the Contracting Officer, or termination of the contract.

• The Project Engineer will ordinarily assume the role of COR although he or 
she may not be appointed by the Contracting Officer in writing.  The 
Project Engineer on this contract is...

ENTER PE/ COR NAME AND NUMBER

• The Project Engineer (PE) is directly responsible for the on-site 
administration and enforcing contract compliance within the terms of the 
construction contract.  The Project Engineer serves as the primary point of 
contact and interface between the Government and Contractor. 
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Quality Assurance Representative 

(QAR)

• On-site Government Representative responsible for daily site administration 
of the contract and is the primary point of contact for the Contractor’s 
Quality Control Manager and Site Superintendent.  The Quality Assurance 
Representative for this contract is …

ENTER QAR NAME AND NUMBER 

• Responsible for providing Quality Assurance and safety monitoring of the 
daily construction activities and for coordiantion of Quality Assurance 
testing.  

• Note, the absence or presence of such a Government Representative does 
not relieve the Contractor from any contract requirement.  

• The field representative cannot change any term or condition of the 
specification or drawings without the Contracting Officer’s written 
authorization. 

• Stopping work - the representative may stop work due to safety violations 
that pose eminent danger to property or persons.  He may also stop work 
when continued efforts of the Contractor will cover up defective work.
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Using Agency or Client

• ENTER USING AGENCY HERE is responsible for acceptance of the final 
completed project from the Corps of Engineers.  The primary contact for 
ENTER USING AGENCY HERE is…

ENTER USING AGENCY POC AND NUMBER

• It is important for the Contractor to understand that ENTER USING AGENCY 
NAME HERE has no contractual authority in the administration of this 
contract.  All Using Agency requests for changes will come from the user 
through the U.S. Army Corps of Engineers and to the Contractor.
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Contractor Roles and Responsibilit ies

• Contract Signatory 
• Project Manager
• Project Superintendent
• Contractor Quality Control Manager (CQC) 
• Site Safety and Health Officer 

US Army Corps
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Contract Signatory

• A contract signatory is authorized to sign and execute legal 
documents and or contracts on behalf of the Contractor 
Corporation or Proprietorship.  This is the individual who signed 
the formal contract with the Government and is often referred to 
as an “Officer of the Corporation”.  

• The contract signatory shall provide a Letter of Authorization (by 
Contractor serial letter) with names and signatures of persons 
authorized to sign the following documents:

1. Progress payment requests
2. Contract modifications
3. ENG Form 4025 shop drawing & submittal approvals
4. serial letters

• The contract signatory for this contract is… CONTRACTOR 
PROVIDE THIS CONTACT AT MEETING WITH LETTER.

US Army Corps
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Project Manager

• List the authorities of the Project Manager as presented by the 
Contractor during their presentation.

• The Project Manager for the Contractor is…
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Project Superintendent
US Army Corps
of Engineers ®

• The project superintendent is the on site representative 
authorized to act on behalf of the Contractor.  The 
superintendent must be on site whenever work is being 
performed.  The Contractor must designate this position in 
writing and, in accordance with FAR 52.236-6 Superintendence 
by the Contractor, this individual must be “satisfactory to the 
Contracting Officer”.  

• The project superintendent is…



Contractor Quality Control Manager 
(01 45 04)US Army Corps

of Engineers ®

• In addition to certain specific requirements for experience and 
education, the CQC System Manager shall have completed the 
course entitled “Construction Quality Management for 
Contractors”, conducted by the Corps of Engineers. The primary 
focus of the course is an overview of the Corps contractual 
expectations on implementation of the three phase quality 
control process by the Contractor and its relationship to quality 
assurance duties performed by the Government.  

• This person shall have no other duties but CQM.

• The CQC Manager for this project is…



Site Safety and Health Officer 
US Army Corps
of Engineers ®

• Site Safety and Health Officer (SSHO) shall be provided at the work site at 
all times to perform safety and occupational health management, 
surveillance, inspections, and safety enforcement for the Contractor. The 
SSHO shall have no other duties assigned to the project.  The SSHO shall 
meet the following requirements:

1. A minimum of 10 years safety work of a progressive nature with 
at least 5 years of experience on similar projects.

2. An average of at least 24 hours of formal safety training each 
year for the past 5 years with training for competent person 
status for at least the following 4 areas of competency: 
Excavation; Scaffolding; Fall protection; and Confined space.

• The CQC Manager for this project is…



Preconstruction Requirements 
Checklist

US Army Corps
of Engineers ®

     Preconstruction Conference - FAR 42.5
     Contractor Signed Acknowledgement of NTP
     Contractor Signed Acknowledgement of ACO Designation
     Contractor Letter of Authorization - Signature Authorities
     Contractor Appointment Letter - Superintendent
     Copies of Bonds (Performance and Payment)
     Copies of Insurance - FAR 52.228-5
     Submitted / Approved Quality Control Plan
     Submitted / Approved Accident Prevention Plan
     Meet Local Permit / Regulatory Requirements 
     Submitted / Approved Preliminary 90 Day Schedule
     Submitted / Approved Contractor Mobilization Site Plan
     Submitted / Approved Temporary Power Diagram
     Project Sign
     Employee Safety / Bulletin Board
     Joint Preconstruction Survey w/ QAR 



Construction Site requirements

• The Contractor is fully responsible for jobsite security, protection 
from the public, controlling site access to authorized personnel 
only, and public and worker safety within the limits of 
construction 

• NOTE:  The Contractor will post the name and phone number of 
an after hours emergency point of contact at every gate or 
entrance to the construction site.  

• The name and phone number of the Contractor’s after hours 
emergency contact is…

US Army Corps
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Project Sign and Bulletin Board 

The contract requires a project sign, hardhat signs, and a 
Contractor Bulletin Board, which includes specific posters and data 
therein. The hardhat signs are provided in preconstruction packet. 
Electronic copies of the Corps logo are available from the Corps of 
Engineers. These signs are required to be installed within 15 
days of NTP.  Location and orientation of the sign shall be 
approved by the Contracting Officer or their representative.

US Army Corps
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Mobilization Plan and Jobsite Fencing 

• The Contractor shall prepare a site plan indicating the proposed 
location and dimensions of any area to be fenced and used by the 
Contractor, the number and location of trailers to be used, 
avenues of ingress/egress to the fenced area and details of the 
fence installation. 

• Any areas which may have to be graveled to prevent the tracking 
of mud shall also be identified.  See the Safety and Health 
Requirements Manual (EM 385-1-1) .  Contractor is reminded to 
secure all tools and equipment on the site even when fencing in 
place.

• Temporary buildings and electrical may be erected by Contractor 
with the approval of the Contracting Officer Representative.  
Contractor shall provide a layout of temporary offices, parking, 
and material lay down yard for review and approval prior to 
mobilization. 

US Army Corps
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Temporary Utilit ies

• Contractor is responsible to coordinate request for temporary power 
and other utilities through the local power/utility company.  

• Phone/Internet services will be through the local phone and internet 
providers and is the responsibility of the contractor.   

• Contractor is responsible for all connections for temporary utilities, 
and for metering and paying for the same and coordination with 
local power/utility company.

Note requirement in Spec Section  for government office setup 
and specific office requirements. 

US Army Corps
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Insurance Documentation 
(FAR 52.228-5)

Insurance documentation is required prior to commencement of 
work by Contractor, the Prime Contractor, and prior to start of 
work for each Subcontractor.  No payments will be processed for 
any work started without this proof being on file. 

US Army Corps
of Engineers ®



Superintendence 
(FAR 52.236-6)

At all times during performance of this contract and until the work 
is completed and accepted, the Contractor shall directly 
superintend the work or assign and have on the worksite a 
competent superintendent who is satisfactory to the Contracting 
Officer and has authority to act for the Contractor.

US Army Corps
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Utilit ies Not Shown
US Army Corps
of Engineers ®

Written notification is required immediately if Contractor 
encounters utilities not shown on the contract drawings or 
coordination drawings provided by the Customer.  Document all in 
as-built/utility record drawings kept on site.



Contract Administration
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Correspondence

• Use a serial numbering system on all formal correspondence.  
• ALL CORRESPONDENCE will be routed to the ACO even if it is addressed to the 

Contracting Officer.  This includes claims, requests for equitable adjustment, and final 
decisions of the Contracting Officer.  

• FAX copies are okay but must be followed up by hard copy.  The Contractor will 
provide one original and one duplicate copy of all correspondence.  Additionally 
correspondence will be entered in QCS for import to RMS.

• Mail all formal correspondence to the following address, attention: .
ENTER RESIDENT OFFICE

SITE ADDRESS HERE
• Be sure that each serial letter clearly references the contract number, title, and 

subject.  Limit each serial letter to one subject as much as practical.  
• All formal Government correspondence will be sent to the home office address unless 

specifically requested in writing to be sent otherwise.  A copy will be furnished to the 
field through the Resident Office distribution system (Contractor pickup) and via FAX 
to FAX Number: XXX-XXX-XXXX.

• Submittals and copies of correspondence will be available through the Resident Office 
distribution system for Contractor pickup.  They will not be sent to the home office 
unless specifically requested. 

US Army Corps
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Request For Information (RFI)

• RFI Management.  Paper copies may be printed as needed by both the 
Contractor and Government.  The Request for Information (RFI) module in QCS 
and RMS allows the contractor to request clarification of contract information, or 
to pose questions regarding the contract through the RMS/QCS interface. 

• Process: The contractor prepares the RFI in QCS. When the Contractor 
checks that it is completed, the RFI is then submitted to the Government and 
includes the following key items:

1. Information requested
2. Date response is required
3. Contractor’s recommendation
4. Indication if recommendation will result in increased cost or time
5. Include attachments such as sketches, documents, or photos

• See the RMS/QCS Users Guides for additional information on how to use this 
module.

US Army Corps
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Progress Payments

• Payment for completed items of work will be based upon amounts mutually 
agreed to, by the Contractor and a representative of the Contracting Officer. 

• Request shall be itemized and submitted in accordance with the above 
referenced clause and shall include the following updated items:

1. Certificate of payment
2. Progress schedule
3. Deficiency tracking log
4. First aid case history report
5. Monthly exposure report
6. Weather log
7. Monthly exposure report

• Payment requests will be submitted monthly between the 1st and 15th of each 
month for the prior months work and in accordance with the FAR clause, 
Payment Under Fixed-Price Construction Contracts (FAR 52.232-5).  

US Army Corps
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Progress Payments (Cont’d)

• Prompt Payment for Construction Contracts (FAR 52.232-27) applies to 
this contract. The Government will make progress payments under the 
terms and conditions specified in this clause.  The due date for making 
progress payments shall be 14 days after receipt of an appropriate 
payment request.

• Bond reimbursement will be made in the pay estimate following a 
payment request by Contractor with a copy of the paid invoice.

• The Government will not normally withhold retainage unless contract 
requirements are not being met such as; progress is behind schedule, 
submittal requirements not current, safety problems, construction 
quality problems, etc.

• Various Contract Clauses and Technical Specification sections address 
withholding of funds and/or complete progress payments for non-
compliance with specific contract and/or specification requirements.

US Army Corps
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Schedule 

• Schedules shall be submitted as listed below.  Please review Technical Section 
01320 for specific instructions on preparing the network activity schedule 

1. Preliminary (90-day) Schedule    
2. Within 15 days of NTP 
3. Initial (baseline) Schedule Within 45 days of NTP
4. Schedule Updates Monthly

• Preliminary Project Schedule Submission. To begin work you must submit a 
preliminary schedule within 15 calendar days of NTP for approval that covers the 
first 90 days of the project only. Summary activities for the remainder of the 
project will be included along with budgeted costs for all activities.  

• Initial Project Schedule Submission.  The Initial Project Schedule shall be 
submitted for approval within 45 calendar days after NTP. The schedule shall 
provide a logical sequence of activities which represent work activities through the 
entire project and shall be at an appropriate level of detail as defined in paragraph 
PROJECT SCHEDULE. The Government has 21 days to approve the schedule.

US Army Corps
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Contract Modifications

• Contract modifications may arise from one of five FAR clauses.  These 
are the Changes, Default, Differing Site Conditions, Value Engineering, 
and Variation in Estimated Quantities clauses.

• NOTE:  No one but the contracting officer or his/her designated 
representatives  may direct or approve changes in the work.  
Contractor should never proceed with work involving a change in plans 
and/or specifications until a modification has been signed by the 
Contracting Officer or the Administrative Contracting Officer.

US Army Corps
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Contract Modifications (Cont’d)

Standard Contract Modification Procedures.

• Upon receipt of Request for Proposal (RFP), Contractor shall obtain costs as 
necessary and furnish a proposal to the Contracting Officer's Authorized 
Representative within fourteen days or the suspense date noted in the RFP.

• In accordance with “Modification Proposals - Price Breakdown” (FAR 252.236-
7000), proposals shall include a complete cost breakdown indicating labor, 
materials, and other data for evaluation. 

• Negotiations will be held as necessary to arrive at a fair and equitable 
adjustment in cost and time for the changed or additional work.  Upon 
agreement, the modification will be written up on a SF Form 30 and sent to the 
contractor for signature.  The modification is not considered finalized until it is 
returned to the Government and is signed by the Administrative Contracting 
Officer.  The contractor will then be provided a copy of the modification with 
both signatures.  

• Performance of any modification work prior to signature of the appropriate 
authority on the SF Form 30 is at the contractor's risk.  Never proceed with any 
modification without written authority or direct instructions from the Contracting 
Officer or Authorized Representative.  

• The Contractor cannot invoice for contract modification (change order) work 
until after the contract modification has been executed (signed by the 
Contracting Officer or the Administrative Contracting Officer) and the work is 
complete.

US Army Corps
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Contract Modifications (Cont’d)

• Changes – FAR 52.243-4.  Under the Changes clause the Contracting Officer, or, the 
Administrative Contracting Officer, may at any time, without notice to the sureties, if any, by 
written order designated or indicated to be a change order, make changes in the work 
within the general scope of the contract.  This is the standard clause used for making user 
requested, engineering, and construction agent changes to the contract.

• Default - FAR 52.249-10 (Time Extensions for Severe Weather).

• Differing Site Conditions - FAR 52.236-2. 
This clause permits a change when one or more of the following conditions exists.  See the 
FAR clause for additional information.

1. Subsurface or latent physical conditions at the site which differ materially from 
those indicated in this contract; or 

2. Unknown physical conditions at the site, of an unusual nature, which differ 
materially from those ordinarily encountered and generally recognized as inhering 
in work of the character provided for in the contract. 

Contractor shall promptly, and before the conditions are disturbed, give notice to the 
Contracting Officer Representative of subsurface or latent physical conditions at the site, 
which differ materially from those indicated in this contract.

US Army Corps
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Other Notable FAR Clauses

• Specifications and Drawings for Construction – FAR 52.236-21.
In case of discrepancy in the figures, in the drawings, or in the specifications, 
the matter shall be promptly submitted in writing to the COR, who shall promptly 
make a determination also in writing.  This should normally occur through the 
RFI process.    

• Contractor shall compare and coordinate the drawings provided for all trades 
and de-conflict before laying out the work and will be responsible for any errors 
that might have been avoided thereby.  In the event of a conflict in the contract 
documents, do not proceed down an assumed path until a clarification is 
received from the Contracting Officer.

• Inspection of Construction – FAR 52.246-12
All work under this contract shall be conducted under the general direction of 
the COR/ACO and is subject to Government inspections and test at all places and 
at all reasonable times before acceptance to ensure strict compliance with the 
terms of the contract.

• Contractor shall, without additional charge, replace or correct work found by the 
Government not to conform to contract requirements, unless in the public 
interest the Government consents to accept the work with an appropriate 
adjustment in contract price.

US Army Corps
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Other Notable FAR Clauses

• Disputes – FAR 52.233-1
A claim by Contractor shall be made in writing only and submitted to the 
Contracting Officer, through the Administrative Contracting Officer, for a written 
decision.  A claim for the Final Decision of the Contracting Officer must be 
answered by the Contracting Officer.  

– Contractor may appeal the final decision of the Contracting Officer within 90 
days through the Armed Services Board of Contract Appeals, or within 12 
months through the Federal Court. 

– Claims in excess of $100,000 must be certified, except that claims including 
EQUIPMENT COSTS in excess of $25,000 must also be certified.

– Contractor shall proceed diligently with performance of this contract, 
pending final resolution of any request for relief, claim, appeal, or action 
arising under the contract, and comply with any decisions of the Contracting 
Officer or the Administrative Contracting Officer.

US Army Corps
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Other Notable FAR Clauses

• Warranty of Construction - FAR 52.246-21
– Contractor warrants that work performed under this contract conforms to 

the contract requirements and is free of any defect in equipment, material, 
or design furnished, or workmanship performed by the Contractor or any 
subcontractor or supplier at any tier. 

– This warranty shall continue for a period of 1 year from the date of final 
acceptance of the work.  If the Government takes possession of any part of 
the work before final acceptance, this warranty shall continue for a period of 
1 year from the date the Government takes possession. 

– The Contractor shall restore any work damaged in fulfilling the terms and 
conditions of this clause. The Contractor’s warranty with respect to work 
repaired or replaced will run for 1 year from the date of repair or 
replacement. 

US Army Corps
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Contractor Quality Control 

• The Contractor is solely responsible for Quality Control.  As such, it is 
the contractor’s responsibility to carefully examine the contract 
requirements for CQC and provide personnel capable of complying with 
the CQC requirements of the contract clauses and technical provisions. 

• The CQC staff must be of sufficient size and have the qualifications 
necessary to ensure contract compliance, whether the prime contractor, 
subcontractors or vendors, perform the work. 

• The CQC system manager will be an employee of the prime contractor 
and must report directly to the project superintendent or someone 
higher in the contractor’s organization. The size and composition of the 
CQC organization may vary as the job progresses. At all times it should 
be compatible with the level of effort and capability required by the 
contract and construction schedule.

US Army Corps
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Contractor Quality Control 

General CQC Instructions
• Contractor is Contractor shall present his Quality Control Plan within fifteen (15) 

days after the Notice-To-Proceed (NTP).
• A joint meeting between Contractor and his Quality Control Staff and the Quality 

Assurance Representative will be held to review the plan.
• Any changes to the approved plan, personnel or procedures, requires the prior 

written approval of the Contracting Officer.

Quality Control Testing and Reporting
• Contractor shall provide a separate Quality Control organization to perform or 

have performed tests and inspections as required to ensure conformance with 
the contract drawings and specifications. 

• Include specialized professionals for various disciplines as outlined in the 
contract specifications.  Qualifications of all of these individuals proposed must 
be submitted to the Government for approval.

• Contractor will use QCS for the keeping of daily reports. 

US Army Corps
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Contractor Quality Control 

Inspection Procedures
The inspection procedures that Contractor uses shall be based on (1) Preparatory 
Inspection, (2) Initial Inspection, and (3) Follow-up Inspections as noted in the contract 
specifications.  

RMS/QCS 
The Government will use the Resident Management System for Windows (RMS) to assist in 
its monitoring and administration of this contract. This joint Government-Contractor use of 
RMS and QCS will facilitate electronic exchange of information and overall management of 
the contract.  Elements of quality control within QCS include the following:

1. • Daily QC Reporting
2. • Contractor Staff
3. • Subcontractors
4. • Features of Work
5. • Project Schedule
6. • 3-Phase Inspections
7. • Hazard Analysis
8. • Exposure Hours
9. • QC Testing
10. • User Schools
11. • Transfer Property
12. • Installed Property
13. • Warranty Items (Post Completion)

US Army Corps
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Contractor Quality Control 

Submittal Process
• Contractor shall submit all shop drawings, certificates of compliance, and/or equipment lists 

called for under the various headings of the specifications.  All submittals shall be Contractor 
reviewed and approved prior to submission to the Government.  Certain submittals require 
Government approval (GA) before the Contractor can proceed with that phase of the work. 

• Government approval is also required on all submittals that depict deviation from the contract 
even if it is an FIO submittal.  

• Government approval is required on all submittals that relate primarily to management aspects 
of the construction contract provisions or activities, including, for example, such items as Safety 
Plans, Quality Control Plans, Environmental Control Plans, and so forth.

• Names and titles of individuals authorized by the Contractor to approve shop drawing submittals 
shall be submitted to the Contracting Officer Representative.

As-Built Drawings
It is the responsibility of Contractor’s Quality Control organization to maintain record drawings.  
A reproducible and one up-to-date, marked-up set should be on the jobsite at all times.  These 
will be checked by the Government monthly.  Updated drawings are a requirement for 
submitting monthly pay applications.  

US Army Corps
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Safety 

General.

• This contract requires compliance with the Corps of Engineers General Safety 
Requirements Manual (EM385-1-1). 

• Reference Federal Acquisition Regulation (FAR) Clause 52.236-13, Accident 
Prevention. Changes to the EM 385 can be found at http://www.hq.usace.army.mil  

• Contractor shall be responsible for complying with the current edition and all 
changes posted on the web as of the effective date of the solicitation.

• Submit a written Accident Prevention Plan prior to commencement of work (Safety 
and Health Requirements Manual, EM 385-1-1, paragraph 01.A.03). 

US Army Corps
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Special Topics

Red Zone Meeting
• A red zone meeting will be conducted 60 days prior to contract completion to plan 

and develop a schedule for completion.  Typical items discussed and scheduled 
include:

1. Project completion
2. Prefinal Inspection
3. Final Inspection
4. Transfer and acceptance of project
5. Warranty plan
6. Develop a milestone schedule for completion

Closeout Submittals
• Final contract payment will not be made until completion and approval of all 

contract closeout activities.  Typical closeout submittals and procedures are 
discussed in detail in the  Technical Specifications.

US Army Corps
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Special Topics

Contractor Evaluations
• Contractor evaluations are done utilizing the CCASS system.  CCASS is a 

web-enabled application that supports the completion, distribution, and 
retrieval of Construction contract performance evaluations (DD Form 
2626).  

• An evaluation assesses a contractor’s performance and provides a record, 
both positive and negative. Items rated under DD Form 2626 include:   

1. Quality control
2. Effectiveness of management
3. Timely performance
4. Compliance with labor standards
5. Compliance with safety standards

• Contractor will be advised of any unsatisfactory interim or final rating 
prior to completing the rating and all Contractor comments, if provided in 
response, will be made a part of the official record.

• Performance Evaluation Reports will be available to all Department of 
Defense (DOD) Contracting Officers for their future work.

US Army Corps
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Questions?
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